MIL-1-45208A
AMENDMENT 1
24 July 1981
MILITARY SPECIFICATION
INSPECTION SYSTEM REQUIREMENTS

This amendment forms a part of Military Specification MIL-I-45208A,

dated 16 December 1963, and is approved for use by all Departments

and Agencies of the Department of Defense.
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2. APPLICABLE DOCUMENTS:

SPECIFICATIONS, MILITARY: Delete reference to "MIL-C-45662" in its
entirety.

Add new heading and reference for Military Standards as follows:
"STANDARDS
MILITARY
MIL-STD-45662 - Calibration Systems Requirements."
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3.3 Measuring and Test Equipment: Delete reference to "MIL-C-45662" and
substitute "MIL-STD-45662."

Custodians: Preparing Activity:
Army - AR Army - AR
Navy - NM
Air Force - 05
DLA - DH

Project No: QCIC-0027

#U.S. GOVERNMENT PRINTING OFFICE: 1981—703-023/5529 AREA QCIC
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MIL-1-45208A
16 DECEMBER 1963
SUPERSEDING

MEL-I-45208 (ARMY)

12 OCTORBER 1961

NPD (NAVEXOS P-1034)
APPENDIX A (In Part)
Z6 FEBRUARY 1960

MILITARY SPECIFICATION

SPECTION SYSTEM REQUIREMENTS

This specification has been approved by the Department of Defense and is mandatory for use by
the Depariments of the Army, the Navy, the Air Force ond the Defense Supply Agency.

1. SCOPE

1.1 Scope. This specification establishes re-
quirements for contractors’ inspection sys-
tems. These requirements pertain to the in-
spections and tests necessary to substantiate
product conformance to drawings, specifica-
tions and contract requirements and to all in-
spections and tests required by the contract.
These requirements are in add: . ion to those
inspections and tests set forth in applicable
specifications and other contractual docu-
ments.

1.2 Applicability.

1.2.1 Applicability. This specification shall
apply to all suppliers or services when refer-
enced in the item specification, contract or
order.

1.2.2 Reiation to Other Contract Require-
ments. The inspection system requirements
set forth in this specification shall be satisfied
in addition to all detail requirements con-
tained in the statement of work or in other
parts of the contract. The contractor is re-
sponsible for compliance with all provisions
of the contract and for furnishing specified
articles which meet all requirements of the
contract. To the extent of any inconsistency
between the contract schedule or its general
provisions and this specification the contract
schedule and the general provisions shall con-
trol.

1.2.3 CGptions. This specification contains
fewer requirements than specification MIL-
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Q-8858, Quality Program Requirements. The
contractor may use, at his option, the require-
ments of MIL-Q-2858, in whole or in part,
whenever this specification is specified, pro-
vided no inerease in price or fee is involved.
Thig option permits one uniform system in
the event the contractor is already complying
with MIL-Q-9858,

2. APPLICABLE DOCUMENTS

2.1 The following deocuments of the issue
in effect on date of invitations for bids form
a part of this specification to the extent speci-
fied herein.

SPECIFICATIONS
MILITARY
MIL-Q-9858  Quality Program Re-
quirements
MIL-C—45662 Calibration System Re-
quirements

2.2 Amendments and Revisions. Whenever
this specification is amended or revised sub-
sequent to its contractually effective date, the
contractor may follow or authorize his sub-
contractors to follow the amended or revised
document provided no increage in price or
fee is vequired. The contractor shall not be
required to follow the amended or reviged
document except as a change in contract. If
the contractor elects to follow the amended or
revised document, he shaill notify the Con-
tracting Officer in writing of this election.
When the contractor elects to follow the pro-
visions of an amendment or revision, he must
follow them in full,
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2.8 Ordering Government Documents, Cop-
ies of specifications, standards and drawings
required by contractors in connection with
specific procurements may be obtained from
the procuring agency or as otherwise dirvected
by the Contracting Officer.

3. REQUIREMENTS

3.1 Contractor Respensibilities, The con-
tractor shall provide and maintain an inspec-
tion system which will assure that all supplies
and services submitted to the Government for
acceptance conform to contract requirements
whether manufactured or processed by the
contractor, or procured from subcontractors
or vendors. The contractor shall perform or
have performed the inspections and tests re-
guired to substantiate product conformance
to drawing, specifications and contract re-
guirements and shall also perform or have
verformed all inspections and tests otherwise
required by the contract. The contractor’s in-
spection system shall be documented and shall
be available for review by the Government
Representative prior to the initiation of pro-
duction and throughout the life of the con-
tract. The Government at its option may fur-
nish written notice of the acceptability or
non-aceeptability of the inspection system.
The contractor shall notify the Government
Representative in writing of any change to
his inspection system. The inspection system
shall be subject to disapproval if changes
thereto would result in nonconforming prod-
uet,

3.2 Documentation, Records and Corrective
Action.

3.2.1 Inspection and Testing Documenta-
tion. Inspection and testing shall be pre-
scribed by clear, complete and current in-
structions. The instructions shall assure
inspection and test of materials, work in pro-
cess and completed articles as required by the
item specification and the contract. In addi-
tion, criteria for approval and rejection of
product shall be included.

3.2.2 Records. The contractor shall main-
tain adequate records of all inspections and
tests. The records shall indicate the nature
and number of observations made, the number
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3.2.3 Corrective Action. The contractor
shall take prompt action to correct assign-
able conditions which have resulied or could
result in the submission o the Government of
supplies and services which do net conform
to (1) the quality assurance provisions of the
item specification, (2) inspections and tests
required by the contract, and (3) other in-
gpections and teste vequired to substantiate
product conformance,

3.2.4 Drawings eand Changes. The contrac-
tor’s ingpection system shall provide for pro-
cedures which will assure that the latest
applicable drawings, specifications and in-
structions reguired by the contract, as well ag
authorized changes thereto, are used for fap-
rication, inspection and testing.

3.2 Measuring and Test Eguipment. The
contractor shall provide and maintain gages
and other measuring and festing devices nee-
essary to assure that supplies conform to the
technical requirements. In orfer to assure
continued accuracy, these devices shall be
calibrated at established intervals against
certified standards which have known valid
relationships fo national standards. If prod-
uction tooling, such as jigs, fixtures, tem-
plates, and patterns iz used as a media of in-
spection, such devices shall also be proved for
accuracy at established intervals. Calibration
of inspection eguipment shall be in accordance
with MIL-C-45662. When required, the con-
tractor’s measuving and testing equipment
shall be made available for use by the Govern-
ment Representative tc defermine conform-
ance of product with con act requirements.
In addition, if conditions warrant, contrac-
tor’s personnel shall be made available for
operation of such devices and for verification
of their accuracy and condition.

3.4 Process Controls. Process control pro-
cedures shall be an integral part of the in-
spection system when such inspectiong are a
part of the specification or the contract.

3.5 Indication of Inspection Status. The
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3.6 Government-furnished Material. When
material is furnished by the Government, the
contractor’s procedures shall inclhide as a min-
imum the following:

(a) Examination upon receipt, consist-
ent with practicability, to detect
damage in transit;

(b} Inspection for completeness and pro-
per type;

(¢} Pericdic inspection and precautions
to assure adequate storage condi-
tions and to guard against damage
from handling and deterioration
during storage;

{d) Functional testing, either prior to or
after installation, or both, as re-
quired by contract to determine
satisfactory operation;

(e} Identification and protection from
improper use oy disposition; and

() Verification of quantity.

3.6.1 Damaged Government-furnished Ma-
terial. The contractor shall report to the
Government Representative any Government-
furnished material found damaged, malfune-
tioning or otherwise unsuitable for use. In the
aevent of damage or malfunction during or
after installation, the contractor shall deter-
mine and record probable cause and necessity
for withholding material from use.

3.7 Noncenforming Material. The contrac-
tor shall establish and maintain an effective
and positive system for controlling noncon-
forming material, including procedures for
the identification, segregation, presentation
and disposition of reworked or repaired sup-
plies. Repair of nonconforming supplies shall
be in accordance with documented procedures
acceptable to the Government. The acceptance
of nonconforming supplies is the prerogative
of and shall be as prescribed by the Govern-
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3.8 Qualified Products. The inclusion of ¢

product on the Qualified Products List in
signifies that at one time the 1 nanufacturer
made a product which met specification re-
quirements. It does not relieve the contractor
of his responsibility for furnishing supplies
that meet all gpecification requirements or for
performing specified inspections and tests for
such material.

3.9 Sampling Inspection. Sampling inspec-
tion procedures used by the contractor to de-
termine quality conformance of supplies shall
be ag stated in the contract or shall be subject
to approval by the Government.

mm Inspection Provisions. Alternative in-
spection procedures and inspection equipment
may be used by the contractor when such pro-
cedures and equipment provide, as 2 mini-
mum, the quality assurance reguired in the
contractual documents. Prior to applying such
alternative inspection procdures and inspec-
tion equipment, the contractor shall describe
them in a written proposal and shall demon-
strate for the approval of the Government
Hepresentative that their effectiveness is
equal to or better than the contractual quality
assurance procedure. In cases of dispute as to
whether certain procedures of the contrac-
tor’s inspection system provide equal assur-
ance, the procedures of this specification, the
item specification and other contractual docu-
ments shall apply.

3.11 Government Inspection at Subcontrac-
tor or Vendor Facilities. The Government re-
serves the right to inspect at source supplies
or services not manufactured or performed
within the contractor’s facility. Government
inspection shall not constitute acceptance; nor
shall it in any way replace contractor inspec-
tion or otherwise relieve the contractor of his
responsibility to furnish an acceptable end
item. When inspection at subcontractors’
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plants is performed by the Government, such
inspection shall not be used by contractors as
evidence of effective inspection by such sub-
contractors. The purpose of this inspection is
to assist the Government Hepresentative at
the contractor’s facility to determine the con-
formance of supplies or services with contract
requirements. Such inspection can only be re-
quested by or under authorization of the Gov-
ernment Bepresentiative.

3111 Govermment Inspection Require-
ments, When Government inspection is re-
guired, the contractor shall add to his pur-
chasing document the following statement:

“Government inspection is reguired
prior to shipment from your plant.
Upon receipt of this order, promptly
notify the Government Representa-
tive who mnormally services your
plant so that appropriate planning
for Government inspection can be
accomplished.”

3.11.2 Purchasing Documents, When, un-
der authorization of the Government Repre-
sentative, copies of the purchasing document
are to be furnished directly by the subcontrae-
tor or vendor to the Government Representa-
tive at his facility rather than through Gov-
ernment channels, the contractor shall add to
his purchasing document a statement sub-
stantially as follows:

“On receipt of this order, promptly
furnish a copy to the Government
Representative who normally serv-
ices your plant or, if none, to the
nearest Army, Navy, Air Foree, or
Defense Supply Agency inspection
office. In the event the represents-
tive or office cannot be located, our
purchasing agent should be notified
immediately.”

3.11.3 Referenced Data. All docoments and
referenced data for purchases applying to a

Custodians:
Army—Munitions Command
Navy—OQffice of Naval Material
Air Force—Hg USAF
DSA—Hq DSA

Government contract shall be available for re-
view by the Government Representative fo
determine compliance with the reguirements
for the control of such purchases. Copies of
purchasing documents reguired for Govern-
ment inspection purposes shall be furnished
in accordance with the instructions of the
Government Representative.

3.12 Recelving Inspection. Subcontracted
or purchased supplies shall be subjected to in-
spection after receipt, as necessary, to assure
conformance to confract reguirements. The
contractor shall report to the Government
Representative any nonconformance found on
Government source-inspected supplies and
shall require his supplier fo coordinate with
his Government Repregentative on corrective
action,

3.13 Government Evaluation. The contrac-
tor’s inspection system and supplies generated
by the system shall be subject to evaluation
and verification inspection by the Government
Representative to determine its effectiveness
in supporting the quality requirements estab-
lished in the detail sgpecification, drawings
and contract and as prescribed herein.

4, QUALITY ASSURANCE PROVISIONS

This section is not applicable to this speci-
fication.

5. PREPARATION FOR DELIVERY

This section is not applicable to this speci-
fication.

6. NOTES

6.1 Intended Use. This specification will ap-
ply to the procurement of supplies and serv-
ices sgpecified by the military procurement
agencies.

6.2 Order Data, Procurement documentis
should specify the title, number and date of
this specification.

Preparing activity:
Army—Munitions Command





